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P E R C E N TA G E  I N C R E A S E  O F  N O .  A N D  A M O U N T  O F  

$ 1 M +  C L A I M S  V S .  E N R O L L M E N T

2011 2012 2013 2014 2015 2016 2017 2018

Number of $1M+ Claims TMHCC Claims Paid $1M+ Lives
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P O P U L A R
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Humira
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P O P U L A R
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B E N E F I T  T R E N D S

Rx

Place of Service Benefit Tiering

Reference Based Pricing

Center of Excellence/Bundled Surgery/Domestic 

Tourism

Mental Health

Telemedicine
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P L A C E  O F  S E R V I C E  B E N E F I T  T I E R I N G

Ambulatory Surgery 

Centers

Freestanding 

Labs

Cost & Quality 

Steerage 

(UHC’s Bind)
Imaging

Get away from 

the hospital. 
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C ATA LYS T
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K E M P TO N  P R E M I E R  P R OV I D E R S  /  
D O M E S T I C  TO U R I S M

Procedure Premier Provider
Billed Amount by Other 

Provider(s)
Amount After PPO Discount Difference % of Difference

Repair Hernia $3,190 $19,384 $14,974 $11,784 78.7%

Carpal Tunnel $2,750 $11,143 $7,763 $5,013 64.6%

Arthroscopic Knee Surgery $3,740 $14,977 $7,431 $3,691 49.7%

Bilateral/Multiple Joint Knee 
Replacement

$26,071.31 $205,444.44 $154,083.33 $128,012.02 83.1%

Spinal Fusion $56,595.72 $192,622.94 $163,729.52 $107,133.80 65.4%

Laparoscopic Hysterectomy $11,500 $51,609.90 $40,109.90 $28,609.90 71.3%

Open Treatment of Distal Fibular 
Fracture

$8,704.14 $32,599.13 $23,894.99 $15,190.85 63.6%

Total Thyroid Lobectomy, 
Unilateral

$6,160 $24,691.89 $18,531.89 $12,371.89 66.8%

Adenoidectomy $3,300 $14,991.19 $11,691.19 $8,391.19 71.8%

Repair Arm Tendon/Muscle $4,950 $37,472.51 $32,522.51 $27,572.51 84.8%

Major Joint Replacement Lower 
Extremity

$19,400 $93,905.99 $74,505.99 $55,105.99 74%

Vascular Procedure with 
Comorbidity

$19,987.48 $82,724.41 $65,736.93 $48,749.45 74.2%

Totals: $163,348.65 $781,566.40 $614,974.25 $451,625.60 73.4%
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C E N T E R S  O F  E XC E L L E N C E

CoE program addressing “Misdiagnosis, 

over-utilization, sub-optimal treatment 

and overpricing”

Spine, Orthopedic, Joint, Cancer, Heart, 

Transplant, Bariatric, Addiction





13

U H C S U R E S T
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How Surest 
delivers results 
Savings opportunities: Prices are 
lower for higher-value options, 
based on quality and overall 
effectiveness of care.

1 2021 Surest Book of Business
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Why plan design matters, a cost breakdown
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Plan design

Deductible

$2,000

Coinsurance

80%

Max out-of-pocket

$4,000

Hospital 1

Total allowed claim cost $12,326

Hospital 2

Total allowed claim cost $80,797

Deductible

Coinsurance

Max out-of-pocket

$2,000

$2,000

$4,000

Member responsibility

$8,326

Plan paid

$2,000

$2,000

$4,000

Member responsibility

$76,797

Plan paid

$68,471

difference in plan paid
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Why plan design matters, a cost breakdown
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Hospital 1

Total allowed claim cost $12,326

Hospital 2

Total allowed claim cost $80,797

Copay

Max out-of-pocket

$500

$5,000

Member responsibility

$11,826

Plan paid

$2,500

$5,000

Member responsibility

$78,297

Plan paid

Plan design

Surest

With Surest, members are more inclined to use 
hospital 1 because they want to save $2,000. 

$66,471

difference in plan paid



© Bind Benefits, Inc., d/b/a Surest. All rights reserved.

Ashley Hipolu, MD

Nicole Marie, MD

John Tyler, MD

Lower costs 

are typically 

an indication 

of higher-

value care

The Surest plan is as easy as 1-2-3 
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Surest

PO Box, 211758

Eagan, MN 55121

1-888-720-7614

Surest paid for those changes.

Surest plan paid…

Log into Surest Online!
You can access and manage all your Surest coverages and account 

details at Surest.com. With your Surest plan, it’s all online.

Surest.com/<<client>>
Surest member services: <<hours>>

Language assistance services are available.

© Bind Benefits, Inc., d/b/a Surest

Members search the Surest app or website 

to find cost and coverage answers.

Members can check prices and compare 

treatment options on the app or website. 

Prices can be grouped together so members 

pay one price for basic labs, X-rays and 

health services during a single visit.

1 2 3
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Price shopping for health care: 
The existing plan vs. the Surest plan
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Current plan: Cigna

Deductible $2,000

Coinsurance 80/20 coinsurance

OOPM $4,000

Office visit deductible and coinsurance

Maternity delivery deductible and coinsurance

Physical therapy deductible and coinsurance

Urgent care deductible and coinsurance

Emergency room deductible and coinsurance

MRI deductible and coinsurance

Knee arthroscopy deductible and coinsurance

Single premium $750

Premium savings 
with the Surest 
plan: +2.80%

Surest A4000

--

--

$4,000

$5 - $40

$350 - $1,025

$5 - $25

$15

$170

$40 - $280

$300 - $1,400

$771.54
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Having a baby

Sinus Infection

MRI

Knee arthroscopy

$0 deductible

No coinsurance

Out-of-pocket limit

Broad, national 
UnitedHealthcare
Choice Plus network

There’s more to the equation than meets the eye 
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Features you get with Surest

Baby $900

Total $900

Baby $900

Sinus Infection $15

Total $915

Baby $900

Sinus Infection $15

MRI $100

Total $1,015

Baby $900

Sinus Infection $15

MRI $100

Knee arthroscopy $1,250

Total $2,265
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Price shopping for health care: 
The existing plan vs. the Surest plan
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Premium savings 
with the Surest 
plan: -13.1%

Current plan: Cigna Surest C5000

Deductible $2,000 --

Coinsurance 80/20 coinsurance --

OOPM $4,000 $5,000

Office visit deductible and coinsurance $15 - $100

Maternity delivery deductible and coinsurance $900 - $1,700

Physical therapy deductible and coinsurance $10 - $70

Urgent care deductible and coinsurance $50 

Emergency room deductible and coinsurance $500

MRI deductible and coinsurance $100 - $725

Knee arthroscopy deductible and coinsurance $1,250 - $2,600

Single premium $750 $663.05

Baby $900

Sinus Infection $15

MRI $100

Knee arthroscopy $1,250

Total $2,265



22

R E F E R E N C E  B A S E D  P R I C I N G

100%

125%

150%

175%

220%

$XXX.X

X

Billed 

Charges

PPO 

Payments

Medicare

Referenced Based Pricing

PPO Discount
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F E R T I L I T Y



M E N TA L H E A LT H

Sleeper Claim

Covid-19 Effects

Presenteeism & Productivity

“Mental Health Day”

Stewardship Benefit



T E L E M E D I C I N E

Acute Care

Virtual Primary Care

Behavioral/Mental Health

Dermatology

Caregiving

Nutrition

Sexual Health/Dysfunction & STD

Back Care

Treatment Decision 

Support/Second Opinion

Telemedicine/Advocacy First 

Models
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C A R R I E R S
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P H A R M A C Y

Personal Importation 

(International) 
Specialty

• Select & Non-Select Pharmacy

• 90-day Fill

• Formulary

• Service
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S T R AT E G I E S  &  S AV I N G S  O P P O R T U N I T I E S

PBM carveout

Organ Transplant carveout

Joint / MSK carveout

Medical bill review

Dependent audits

Medical tourism

Centers of Excellence

Reference Based Pricing

Onsite clinics

Direct contracting

PBM audit

Subrogation 

Cancer concierge

Specialty RX 

Plan doc review

Plan design review
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NSH $0 Backend Exposure

Premium Reserve Admin
Nonstop 
Health

Broker Total

EE $533 $146 $20 $40 $10 $750

ES $1,067 $313 $20 $40 $10 $1,450

EC $987 $293 $20 $40 $10 $1,350

F $1,520 $534 $20 $40 $10 $2,125
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QUESTIONS?




